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NUMBER ONE
CRITICAL SUCCESS FACTOR:

THE ETHICS
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Bill O’Brien, the late CEO of Hanover Insurance summarized his most important
insights from leading transformational change in his own company:

The success of an intervention
depends on the interior condition of
the intervener.

The success of our actions as change-makers does not depend on What we do or
How we do it, but on the Inner Place from which we operate.




THE STRATEGIC FACTOR:
A SYSTEMIC APPROACH

FOR CHANGE
MANAGEMENT
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') The Tipping Point Model
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FIVE OPERATIONAL

SUCCESS FACTORS
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Operational Success Factors

Key Influencer Buy-In
Gaining support from key leaders. Visible,
authentic and consistent support, role

modeling of leadership behaviors.

Tracking, acknowledging and

recognizing progress
Defining tools and processes for
progress tracking and ongoing

support. Operational
Success
Factors

Reinforcement Plan
Practice, guidance, coaching, and supervision
components (with a predefined calendar set
from the kick-off). Emphasis on addressing
specific ambitions and challenges of each
participant or team. (Ex: Action Learning,
Appreciative Inquiry, Breakthrough sessions
(3D System Mapping), storytelling, aligning
efforts with values and purpose, activating
optimal motivation for growth, etc.)

Strategic Integration

Connecting programs with key
leadership processes, practices, and
routines in the organization targeted for

I improvement (e.g., meeting productivity,

1:1s, cross-departmental collaboration,
etc.)

Effective Design and Delivery

Case by case, depending on the key objectives: individual
and collective skill practice activities, feedback after
practice, case studies, individual reflection, peer-to-peer
coaching. Less is more (less content, more practice).
Flipped classroom to cultivate and to support the basic
psychological needs (autonomy, relatedness and
competence - the participant in the middle, not the
facilitator).
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Services that
Support Learning
Retention

We surround our programs with the services you need to
ensure engaged leaders are inspired to apply what they've
learned.

@ Coaching

@ Facilitation

® Measurement and Impact

® Assessments

@ Badging

® Moderation & Community Management

® Reinforcement & Sustainment
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EFFECTIVE TOOLS AND
INTERVENTIONS
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APPRECIATIVE INQUIRY

Appreciative Inquiry (Al) is a
strengths-based approach to
organizational change and personal
development that focuses on what’s
working well, rather than trying to
fix what’s wrong.

Instead of starting with problems
and looking for solutions,
Appreciative Inquiry begins with
what gives life to a system—what
people value, what energizes them,
and what brings out their best.
From there, it builds a shared vision
for the future based on those
strengths.

Humaninvest blanchard



ACTION LEARNING

Action learning is a coaching process that involves a small group of people working on real problems, taking
action, and learning while doing so. It is a powerful management tool that creates dynamic opportunities for

individuals, teams, leaders and organizations to successfully adapt, learn, and innovate.

Three Applications of Action Learning

1

Organizational
change

Leadership Problem

development solving
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ACTION LEARNING

"A hands-on experience more valuable than any
training (I had coaching and mentoring trainings before,
but here I actually practiced and integrated the skills).
We exercised our ability to ask questions based on real-
life issues. My questions are now more open, and I pay
attention to how I formulate them so that they are clear,
open, and free of judgment or assumptions."

“I connected with my colleagues in a different way: I saw
points of intersection between our experiences—even
if we may not work directly together, I had the
opportunity to hear about others’ challenges. I realized
I'm not alone in my struggles and difficulties; I breathe
differently now."
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3D MAPPING (BREAKTHROUGH SYSTEMIC VIEW)

3D Mapping is an experiential activity where the participants work in a collaborative manner to create a map of the
current reality about how they work today + the needed changes to improve the status-quo (present vs future)
in their current teams. It is a tool we use to bring multiple dimensions and perspectives to understanding how an idea,
initiative or system might evolve.

The power of the practice lies in working with your hands, rather than only thinking about your current situation
and how it might evolve. Trusting the knowledge of your hands, you're less likely revert back to habitual ways of
thinking about the present and imagining the future and more likely to discover new ways forward.
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3D MAPPING (BREAKTHROUGH SYSTEMIC VIEW)
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STORYTELLING, ALLIGNING EFFORTS WITH VALUES AND PURPOSE
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MY LEADERSHIP POINT OF VIEW

A powerful and enriching
experience to create clarity
and connection with your
people

An introspective journey

More of an immersive learning
experience than training
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GET INSPIRED BY OTHER LEADERS (sports, business, NGOs, etc)
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EXECUTIVE
LEADERSHIP
PROGRAM
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Executive Leadership Program (ELP)

THE

LEADERSHIP
CHALLENGE"
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Executive Leadership Program (ELP)
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FACILITATORI
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Designing the Learning Experience - Interconnected Modules:
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Breakfast:
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Leadership Breakfast
The Tipping Point:

One of The Best Change Management Program
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