The New SLII Playbook
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The Five Drivers of Learning Impact L el

1. Key Influencer Support
Sponsorship and Involvement from Senior Leaders and Supervisors
SL"® 2. Strategic Integration
Clear Connections to Organizational Objectives
e 3. Effective Design and Delivery
.‘ Learning Approaches Optimized for Impact
.‘ 4. Follow-up and Reinforcement
Encouragement and Accountability That Drives Behavior Change
5. Demonstrated Tangible Value ‘
Credible Progress and Success Measures 5 4 oot

Influence on whether

SLi®

Senior Leader Overview

SLII® and Coaching: A Perfect Pair
Close the gap between knowing and doing.

they apply new skills

blanchard.

Your Playbook Checklist

Extend SLII° Learning and Application
Empower SLII® Adoption through Social Learning Increase Impact n Your Organization
Bring SLIlto ife with a dedicated social community | r——

Driver1 Key Influencer Support

Play1.2

Driver2  Strategic Integration SLII® and the Talent Management Process
Clear Connection to Organizationsl Objectives

theic us of . Selct rom three topics—Reviewing SUL Prctcing SLIL and Applying SU—each

What to Do designed t reinforce, practice,and apply SLIL "

High-Involvement SLII°® Implementation
Getting Everyons on Board

Play21  Connect to Business Outcomes

Play22  Develop a igh mpact Implementation Plan

Play23 Uik Sl to Talent Development Has Begun

Driver3 Etfective Design and Delivery
Leaming Approsches Optimized or Impact

R Wit o leaders e abou i 50 povert hck cois The Blanchard Community
wange iniiatve. Here's why.

Play3.1 Provide Social Learning Actvities grow together

Theough oroups

Play3.2  Provide Ongaing Leadership Style Feedback

To meet people
Teaders and

Play33  Develop Sl Coaching Capabilty

thelr people adopt a new way of thinking about themselves and their work. e i thet o

Driver & Reinforcement
eve Behavior Change

Playa2 y with Your SLIl Leaders.
affected by It When they are addressed, people an mave forward and become advocates. I they

Driver Demonstrated Tangible Value d,peopl resit the change

Credibie Progress and Success Measures

from eoch ther and hear toies about SLI t work within yoor organiation

Play5.1 Measure Leaming Your nand SLIl

Play52  Messure Behavior Change and ROI N G R R
Crucilthat you roe-model the behaviors you expectof
others (S SL Playbook. lay 1.1, Ths incudes:

They help your eaders become SL experts, Take advantage o ther.

Social communities can help SLIT
leaders become SLII experts!
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Everyone deserves to have an

spiring leader.




The New SLII Playbook

Your Playbook Checklist

Driver 1

Play 1.1
Play 1.2

Driver 2

Play 2.1
Play 2.2
Play 2.3

Driver 3

Play 3.1
Play 3.2

Play 3.3

Key Influencer Support Driver 4 Follow-Up and Reinforcement

Sponsorship and Involvement from Senior Leaders and Supervisors Encouragement and Accountability that Drive Behavior Change
Build Senior Leader Sponsorship Play 4.1 Provide Ongoing Learning Experiences

Engage Supervisory Support Play 4.2  Keep SLII Top of Mind

Strategic Integration Driver5 Demonstrated Tangible Value

Clear Connections to Organizational Objectives Credible Progress and Success Measures

Connect to Business Outcomes Play 5.1 Measure Learning

Develop a High-Impact Implementation Plan Play 5.2 Measure Behavior Change and ROI

Link SLII to Talent Development

Effective Design and Delivery
Learning Approaches Optimized for Impact

Provide Social Learning Activities
Provide Ongoing Leadership Style Feedback

Develop SLII Coaching Capability
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