
The New SLII Playbook

The Five Drivers of Learning Impact

1. Key Influencer Support
Sponsorship and Involvement from Senior Leaders  and Supervisors

2. Strategic Integration
Clear Connections to Organizational Objectives

3. Effective Design and Delivery
Learning Approaches Optimized for Impact

4. Follow-up and Reinforcement
Encouragement and Accountability That Drives Behavior Change

5. Demonstrated Tangible Value
Credible Progress and Success Measures
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