Self Leadership Collaborative Online

Master the mindset and skillset to achieve goals and accelerate time to performance.

Speed up development.
Overcome constraints.
Achieve goals.
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Learn how to do all this through a collaborative
online learning journey.

Self Leadership Collaborative Online is a learning journey that
teaches the mindset and skillset your people need to become
proactive self-starters and take control of their development.

Participants learn how to:

- Ask for the direction and support they need to attain mastery
faster and take control of their own development.

- Engage and commit to improve performance.

- Hold themselves accountable for achieving goals and
successfully executing the organization’s initiatives.

- Overcome constraints that limit their ability to solve problems,
address challenges, and develop innovative solutions.

- Feel the satisfaction that comes from doing great work.

Becoming an empowered self leader is the key to a
successful and gratifying career.

In our most recent Self Leadership
Collahorative Online Cohort:

265 attendees joined us from 17 countries
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And had this to say:

“I appreciate the structure provided to diagnose, match, and have
conversations in which individuals explain/ask for how *their* needs can be
met—this is very impactful and I'm keen to put it into practice!”

“The entire Self Leadership program is an “aha” moment for me. | wanted
everyone on my team to go through the program; it will not only let us be
more focused on completing the task at hand, but it can also make our work
relationship better. Very nice program!”

And after six weeks:

2 93% have clear and o ©° 96% have had One on One
% compelling goals that help (W—) meetings in the last 30 days with
drive their performance their manager or another leader

on their development needs

o 95% have the ability to turn 89% have the skill to

a negative thoughtinto a @l | I proactively ask for the direction

positive intention or action and support needed to achieve
their goals
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Participants experienced dramatic increases in
confidence in each of these:

Identifying what's holding o Assessing their competence
them back from and commitment on a specific
achieving their goals goal or task

Recognizing personal characteristics, skills,
and role-related situations that enable
them to influence outcomes or people

. Earn the Blanchard Certified
Yy, Self Leader Credential

What does it mean to be a Blanchard Certified Self Leader?
Individuals who have earned this portable credential have:

. Completed the Self Leadership Online Collaborative Experience,
which includes 12+ hours of learning activity and live sessions.

Demonstrated the mindset and skillset of a proactive self-starter
and took control of their own development.

Increased personal accountability by overcoming constraints that
limit their ability, assessed their development level, and asked for
their leadership style they needed to attain mastery faster.

Contact your sales representative or
click here to learn more.
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