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SELF-STUDY
through Blanchard 

Exchange Learner Portal

SESSION 1
virtual classroom

(paper or electronic 
materials)

• Best/Worst Leader

• The SLX Story—

Parts 1 and 2

• Three Skills of SLII®

• Six SLII Conversations

• First Skill: Goal Setting

SESSION 2
virtual classroom

(paper or electronic 
materials)

• Second Skill: 

Diagnosing

• Development Level 

Needs

• SLII Game—

Diagnosing

• The SLX Story—

Part 3

• Third Skill: Matching

SESSION 1
virtual classroom

(paper or electronic 
materials)

• Match-Mismatch

• Oversupervision

• Undersupervision

• The SLX Story—

Part 4

SESSION 2
virtual classroom

(paper or electronic 
materials)

• The SLX Story—

Parts 5 and 6

• Alignment 

Conversations

• SLII Game—Matching

• LBAII

SESSION 3
virtual classroom

(paper or electronic 
materials)

• Leadership Style 

Practice

• One on One 

Conversations

• Tools for Mastering 

SLII

SELF-STUDY
through Blanchard 
Exchange Learner 

Portal

Assessments
to Provide Feedback 
on Effectiveness

Coaching Sessions to 
Support Application 
of Learning

Best-Practice Playbook 
for Successful SLII Change 
Initiative

Partner with Leader and 
Organization to Increase 
Return on Investment

Online Tools to 
Master Content 
and Use with 
Others

• LBAII

• SLII Fitness Test

• SMART Goals Video

• SMART Goals 

Worksheet

• SLII App

• Share SLII with your 

team

• SLII Challenge

• Access to tools, 

worksheets, and 

videos

2 hours Ongoing1 hour

Virtual Classroom: The SLII Experience™

PRACTICELAUNCH LEARN MASTER

2 hours 2 hours2 hours2 hours
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SELF-STUDY
through Blanchard 

Exchange Learner Portal

SESSION 1
virtual classroom

(paper or electronic materials)

• Low- and High-Trust Relationships

• Trustworthy and Untrustworthy Behaviors

• Building Trust Model

• Trust Behaviors Sort 

• Diagnosing Trustworthiness

SESSION 2
virtual classroom

(paper or electronic materials)

• Building Trust Action Plan

• Diagnosing Low Trust

• Restoring Trust

• Restoring Trust When I’ve Eroded Trust

• Restoring Trust When My Trust Is Eroded

• Tools for Mastering Trust

REINFORCEMENT
through Blanchard 
Exchange Learner 

Portal

Questionnaires
to Provide 
Feedback on Trust

Easy-to-Learn 
Framework for Trust

Practice Real-World 
Situations and Craft 
Conversations to Build 
Trust

Online Tools to 
Master Content 
and Use with 
Others

• When I Erode Trust 

Worksheet

• When My Trust Is 

Eroded Worksheet

• Building Trust 

Overview

• Building Trust 

worksheet

• Access to tools, 

worksheets, and 

videos

• Building Trust Clicks

2 hours Ongoing20 mins

Virtual Classroom: Building Trust

PRACTICELAUNCH LEARN MASTER

2 hours

INTERSESSION 
ASSIGNMENTS

• Complete and Score 

Building Trust Self 

Survey

• Review Actions to 

Build 

Trustworthiness

30 minutes
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SELF-STUDY
through Blanchard 

Exchange 
Learner Portal

SESSION 1
virtual classroom

(paper or electronic materials)

• Mindset and Skillset of a Self Leader

• Challenge Assumed Constraints

• Goal Setting

• SLII App

SESSION 3
virtual classroom

(paper or electronic materials)

• Be Proactive

• Matching

• Matching Conversations

• What People Want from Work

• Perceptions of Self Leadership

• One on One Conversations

REINFORCEMENT
through Blanchard 
Exchange Learner 

Portal

Questionnaires
to Provide 
Feedback

Easy-to-Learn 
Framework Self 
Leaders

Practice Real-World 
Situations and 
Conversations

Online Tools to 
Master Content 
and Use with 
Others

• Perceptions of Self 

Leadership 

Questionnaires

• Goals Worksheet

• Preview Video

• Perceptions of Self 

Leadership Guide

• One on One 

Conversations 

Process

• SLII App

• Access to tools, 

worksheets, and 

videos

• Self Leadership Clicks

2 hours Ongoing20 mins

Virtual Classroom: Self Leadership

LAUNCH LEARN MASTER

2 hours

SESSION 2
virtual classroom

(paper or electronic materials)

• Diagnosing 

• Development Levels

• Matching

• Directive and Supportive Leadership 

Behaviors

• Activate Points of Power

2 hours

PRACTICE

Partner with Leader to 
Increase Return on 
Investment


