


Understand their teams’ needs

Are present and authentic in every
conversation

Use a common language to discuss
performance, deepening engagement

Help leaders at all levels accelerate through
the learning curve

Inspire the people around them




SLII. Meaningful Connections = Exponential Impact

SLII® teaches leaders how to
Inspire their teams to exceed
expectations—no matter the
situation. When all leaders
adopt this approach,
exponential results follow.

The SLII* Model
Leadership Styles




The most widely taught leadership
model in the world

Used to train more than 5 million
managers at leading organizations

Validated through decades of research

Universally impactful at all levels
across an organization

Proven results
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Situational Leadership® I
Teaches Leaders

» Goal Setting — getting alignment on
what needs to be done and by when

 Diagnosing — assessing someone’s
competence and commitment on a
specific goal or task

 Matching — providing the appropriate
leadership style




Proven, Time-tested Leadership Model

SUPPORTIVE BEHAVIOR

HIGH
A

—— THE SITUATIONAL LEADERSHIP® Il MODEL —

Leadership Styles

Development Levels
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An easy-to-understand,
easy-to-remember,
easy-to-use framework

That helps promote high-quality
conversations about performance and
development



The SLII Experience™

It's a Process,

not an Event
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https://www.blanchardexchange.com/l/ThhC5W2bJxokZnzyHRMI

The SLII Experience™ - virtual design

1 hour 2 hours 2 hours 2 hours 2 hours 2 hours
LAUNCH LEARN PRACTICE
=
&
xx
SESSION 1 SESSION 2 SESSION 1 SESSION 2 SESSION 3

SELF-STUDY
through Blanchard
Exchange Learner

Portal

* LBAI

¢ SLIl Fitness Test

< SMART Goals
Video

< SMART Goals
Worksheet

virtual classroom
(paper or electronic
materials)

Assessments
to Provide

Feedback on
Effectiveness

virtual classroom
(paper or electronic
materials)

Best/Worst Leader
The SLX Story—
Parts 1 and 2
Three Skills of SLII®
Six SLII
Conversations

First Skill—Goal
Setting

e #® Partner with Leader

H and Organization to

Increase Return on
Investment

virtual classroom
(paper or electronic
materials)

Second Skill—
Diagnosing
Development Level
Needs

SLIl Game—
Diagnosing

The SLX Story—
Part 3

Third Skill—
Matching

I

virtual classroom

(paper or electronic

materials)

virtual classroom
(paper or electronic
materials)

Match-Mismatch
Oversupervision
Undersupervision
The SLX Story—
Part 4

Best Practice Playbook
for Successful SLII

Change Initiative

The SLX Story—
Parts 5 and 6
Alignment
Conversations
SLII Game—
Matching

LBAII

Leadership Style
Practice

One on One
Conversations
Tools for Mastering
SLIl

[ 4 Coaching Sessions to
g r' Support Application
of Learning

Ongoing

MASTER

<

SELF-STUDY
through Blanchard
Exchange Learner

Portal

e SLIl App
* Learn the SLII

Model Online

e SLIl Challenge
* Access to tools,

worksheets, and
videos

Online Tools to
Master Content
and Use with
Others




kenBlanchard

LBAII" Self Report

<>

LBAII® Self Assessment
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SLIF Fitness Test

The SLII Fitness Test

@ Setting SMART Goals

Video — SMART obijectives

SLII" Goals Worksheet
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SLII Goals Worksheet


https://www.blanchardexchange.com/l/ThhC5W2bJxokZnzyHRMI

SITUATIONAL LEADERSHIP* II

‘ Ken Blanchard

Patricia Zigarmi
Drea Zigarmi
Victoria Halsey

L~

SLII® Participant
Workbook

SLII® Poster
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SLII® at a Glance

SLII* Worksheet
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Worksheets

One on One Worksheat
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One on One
Conversations

Team Member-Led
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Style 3

Conversations

Alignment
Conversations

Leader-Led

11



MASTER: Share SLII with Your Team

The best way for a leader to start using their Situational Leadership® Il skills is to help their
people understand the model so they can agree on development level and the leadership
style needed. Leaders have access to a kit to help them share the SLII Model with their

team members:
The power of SLII video
Access to the SLII App for your Team members (up to 10 people)
Learn the SLIl Model Article

Learn the SLIl Model PowerPoint.
Learn the SLII

: L the SLII :

The Power of SLII Video SLII App NT;;ZI A(raticle Model PowerPoint
‘Essl;;m':lsz
/8
D4 .

" ovmseermuens
Situational Leadership® 11

(SLI®) SITUATION

The most widely taught
leadership model in the world

Lisae] o |

KefiBlanchard
COMEARTLS
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MASTER: SLII App

Get the SLII App on your computer, tablet,
B or phone. Diagnose your team members’

(é development levels and get tips on
matching.

SLII at your fingertips

—_

Assess Competence

How strong are your team
member's goal-specific
knowledge and skills?
Low/Some
High

How Strong are your team

o arehiratiie I have a goal or task in . ST TR e :
erbere gy 5% 02 61 Mobile app for smartphones
—— o | —— and tablets

More effective conversations

Diagnosing on the go

B Instant coaching for managers
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MASTER: Take the SLII Challenge

Develop your situational leadership skills while getting your work done by completing 12
steps in the SLII Challenge.

4 of 12 done

SLII Challenge

Click on any of the 12 challenges to practice using those SLII skills. You can complete the challenges in any order.

Teaching Others SLII

Style 1 Conversations

One on One
Conversations with My
Leader

START

Development Level
Dashboard

Style 2 Conversations

Leadership Style
Feedback

CONTINUE

Alignment
Conversations

CONTINUE

Style 3 Conversations

SLII Fitness Test

CONTINUE

One on One
Conversations

Style 4 Conversations

CONTINUE

Share Your Success
Story

CONTINUE




MASTER: Access to resources

L S e i iTHe
{ AF § % 0y 2 1

Use these resources as you apply
your learnings. You have access

to these files and resources for 1

year:

SLII worksheet

SLII Conversation starters
One on one worksheet
One on one Conversation
starters

SLII Leadership Style
Checklist

SLIl Game cards matching
SLIl Game leader guide
SLII Game answer sheet
SLII videos (13 videoclips)



About Blanchard Exchange

‘B'I_a_nchra_r‘dr s %
) Blanchard Exchange is an online portal that guides and enriches

the Blanchard learning experience. Using our best-practice delivery

AN DIPTSR GRS WS CAMAGTSN e methods and time-tested product designs, it offers an easy and

{patiepents SO project Team ) convenient way to receive products electronically.

O

As a place to exchange learning materials, tools, progress, and
reports, Blanchard Exchange gives learners access to what they
need, when they need it.

Frefras E=5 @ Fmst Brd—rn
4101 23 87 148 757

R v Favorite Projects

(s’ sETTINGS

Learners use this online resource before, during, and after their training. Blanchard Exchange encourages lifelong

Benefits for the learning for people on the go by providing access to tools for applying new skills back on the job. It provides a

learners: convenient way to receive Blanchard products, and, for many participants, guides them through their learning
journey.

Benefits for the Your organization’s learning champion can build and manage the group’s learning experience and check on

client participant progress. The Client Administrator will be able to track users by accessing reports and information

administrators: that will help facilitate an impactful learning experience.
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