SELF
LEADERSHIP
COLLABORATIVE
ONLINE

Public Workshop

Six-Week Online Learning Journey

Course runs September 27 to November 5, 2020 —
Includes Thursday Inspire Sessions at 8:00-9:00 a.m. or 5:00-6:00 p.m.
Pacific Daylight Time.

Session 1: September 30
Session 2: October 7
Session 3: October 14
Session 4: October 21
Session 5: October 28
Session 6: November 4

Become an Empowered Self Leader

A brighter future is waiting for you with Self Leadership Collaborative Online: a
six-week online course that gives you the tools to create a tomorrow to your liking.

Self Leadership Collaborative Online is a learning journey that teaches the mindset
and skillset you need to become a proactive self-starter. You'll:

- Discover the mindset of a self leader

«  Learn the key concepts of Assumed Constraints, Points of Power, and Proactive
Conversations through engaging materials, videos, and learning activities

+  Learn the skillset of a self leader: Goal Setting, Diagnosing, and Matching
+  Meet like-minded individuals and build connections
«  Receive practical tools for post-workshop use

«  Apply what you learn each week in real time

Who Should Attend?

Anyone seeking to be more productive and satisfied at work. Independent
contractors, small business owners, individual contributors, managers, and
senior leaders.

For more information visit us online at: kenblanchard.com
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Skillset of a Self Leader

1 Goal Setting

Aligning on what needs to be done, when

2 Diagnosing
Assessing your competence and
commitment on a specific goal or task

3 Matching
Getting the leadership style that provides
you with what you need

Invest in
Yourself Today

$199 USD

Sales tax applied to course materials for all
sessions as required. Registration includes
workshop and materials.
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Learning Journey Overview

Your transformation happens in a collaborative, moderated
class that unfolds over six weeks. Self-directed learning
blended with discussions, exercises, reflection, and offline
assignments help you discover what you need to succeed.

You'll also have the opportunity to network with your fellow
learners and forge new connections.

Each week is capped by a live virtual event led by Blanchard’s
leadership experts. The virtual events are scheduled at two
global-friendly time slots, so one is sure to fit your schedule.

You'll receive these tools when you take the class:
«  Perceptions of Self Leadership Self-Assessment
«  Perception of Self Leadership Manager Questionnaire
« One on One Conversation Planner
«  Goals Planner
«  Conversation Starters
- Diagnosing Reflection Tool
«  SLII® Mobile App
«  Points of Power Chart
«  Checklists on how to:
o Lead a Conversation
o Improve My Goals
o Sell My Solution
o Get My Boss to Stop Micromanaging Me

Week 1

The experience begins. You'll meet your peers and support
team, get introduced to the mindset and skillset of a Self
Leadership, complete a Self Leader Questionnaire to gather
your own perceptions, and start challenging your assumed
constraints.

Week 2

You'll focus on how to set clear and compelling goals. You'll
learn how to craft smart, motivating, attainable, relevant,
and trackable goals; and how to reframe and clarify poor
goal statements.

Week 3

You'll learn how to diagnose your development level on a
goal or task. You'll dive into the four development levels
and get access to a mobile app to help you diagnose on the

fly.
Week 4

You'll learn matching: getting the leadership style YOU
need. We'll also explore the second critical mindset:
being proactive, what it looks like in practice and why it’s
important.

Week 5

Here we'll learn how to identify and activate your points of
power. You'll use the One on One Worksheet to plan for a
One on One Conversation with your manager.

Week 6

You'll share the results from your One on One conversation
with your manager and create an action plan for
committing to the mindset and skillset of a Self Leader.
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