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KEY TAKEAWAYS



Mod de lucru impreuns &S
@ @ Fii prezent: camera “on”; microfonul “off”.

Q Chat pentru intrebari, observatii,

comentarii, raspunsuri.

&(B Vom lucra in Breakout Rooms si sondaj in
Poll

9 Interventii scurte si la obiect: “unmute”




Agenda

Poll: Schimbari in programele de dezvoltare in contextul
pandemiei COVID-19

Breakout rooms: Beneficii si limitari ale programelor de
leadership cu facilitare virtuala

Interviuri cu invitatii nostri

Concluzii, actiuni (dupa eveniment va vom transmite
prezentarea noastra si ideile cheie ale conversatiilor)




Al

Poll

Care considerati ca sunt cele mai importante

programe de care au nevoie organizatiile voastre in
contextul pandemiei COVID-197?

Pe primul loc, la mare distanta de urmatorul topic:
Cum sa conduc o echipa in vremuri de incertitudine
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&(7:’ Breakout Roms — 15 minute

Care considerati ca sunt beneficiile si limitarile
programelor de leadership cu facilitare virtuala,
plecand de |la experientele voastre pana in prezent?

Monitorizati timpul si anuntati-l in echipa din 5in 5 min;

Pastrati-va atentia pe intrebare;

o w >

Desemnati pe cineva din grup sa prezinte la revenirea in plen
principalele idei sau, tot atunci, sa le impartaseasca in chat-ul public si
celorlalti participanti.
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Din Chat, sharing dupa sesiunea de lucru pe grupe:
“Care sunt beneficiile si limitarile programelor de
leadership facilitate virtual:

Beneficii: reducerea distantelor geografice, flexibilitate dpdv al timpului
si a gestionarii oamenilor;

Limitari: lipsa conexiunii interumane, mult content disponibil in online
ceea ce face sa fiue mai greu sa ajungi la oameni.

Beneficii: vizualizarea exercitiilor, introvertii pot contribui mai mult, mai
usor de facut follow-up cu cele create in sesiunile virtuale, mai ok dpdv
costuri, in special pentru participantii distribuiti geografic. participantii
din toata tara pot accesa sesiuni organizate in orasele mari; sharing de
bune practici intre tari, oamenii incep sa inteleaga ca au nevoie sa fie
proprietarii propriei invatari vs. in clasa cand asteapta sa li se intample
0 magie, sprijin, follow-up prin coaching virtual, ce a fost aplicat concret
pe baza sesiuniipot fi create programe mai scurte, mai dinamice - ne
concentram mai mult pe follow-up

Limitari: interactiune mai putin bogata decéat live, facilitarea discutiei in
plen, nevoie de co-facilitator, coordonata tehnica, piedici tehnice, multi
au incercat sa treaca designul din live in virtual si nu functioneaza, este
mai obositor decat fata in fata, mult mai greu (imposibil) de tinut 8 ore
virtual

Humanlinvest
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Din Chat, sharing dupa sesiunea de lucru pe grupe:
“Care sunt beneficiile si limitarile programelor de
leadership facilitate virtual:

» Beneficii: echipa de L&D iese castigata, competente noi (cu chinurile de
rigoare), productivitate crescuta, trecem PRIN perioada nu PESTE
perioada, optimism ca sa sustinem participantii si oamenii din
subordonatii; participarea mai mare pentru ca livram modular si oamenii
isi gasesc mai usor timp pentru invatare; am invatat mult in perioada
asta (continut, tehnologie); participantii au prins curaj, sunt constienti ca
invatam impreuna; creativitate mai mare; accesibilitatea programelor,
flexibilitate de timp, tehnologia ofera tool-uri foarte bune, timp alocat
pentru antrenament, concepte structurate sintetic,

« Limitari: timp mai redus de antrenament, nu ai vizibilitate mare in ceea
ce priveste antrenamentul personal, oameni pregatiti sa primeasca
antrenament virtual, dar cu track pentru interrelationare in virtual
meeting

* Beneficii: avem un context de intalnire si socializare, o alternativa la
rutina zilnica; eficienta de timp; simulare a mediului in care lucrezi
(pentru liderii care conduc echipe remote exerseaza abilitatile remote);
participantii sunt mai atenti la timp;

« Limitari: oboseala adusa de online (ne concentram la a descifra indiiile

non-verbale), greu cu motivatia Humanlinvest
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Din Chat, sharing dupa sesiunea de lucru pe grupe:
“Care sunt beneficiile si limitarile programelor de

leadership facilitate virtual:

« Beneficii: program flexibil/ modularitate, accesibil pentru mai multe
persoane, indiferent de logistica, costuri reduse de travel si logistica,
permit construirea de programe blended, te obliga sa te concentezi pe
obiective (elimini balastul), participantii sunt intr-un mediu familiar,
"participantii se vad”, focus pe timp/ incadrarea in timp,

* Limitari: nu ii vezi pe oameni cum lucreaza; nu toti sunt dispusi sa
impartaseasca in debriefuri; e nevoie de pregatire mai mare iar in timp
real unele chestiuni tehnice pot aparea; "acasa" adduce multe
distrageri; Interactiunea umana/ conectarea (inclusiv in pauze), intens
pentru facilitator/ abilitati virtuale necesare pentru facilitator, provocari
tehnice, stat prea mult pe scaun;

* Benéficii: accesibilitate, eficientizarea costurilor, discutii eficiente,
concentrate;

* Limitari: adaptarea programelor pt livrare virtuala, probleme tehnice
(conexiune internet instabila, abilitati de conectare la aplicatii),
regandirea programelor pentru a fi livrate virtual, mai obositor pentru
facilitatori, nevoi aparute recent pentru programe noi (rezilienta,
raspuns la stress).
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Panel invitati

Claudia Crisan brdackioiu

L&D and CH&E Lead Learing & Development Manager
Sector Functions & Categorias Orange Romania

PepsiCo Europe




Claudia Crisan
L&D and C&E Lead
Sector Functions &

Categories, PepsiCo
Europe

Florin lordackioiu, Learning &
Development Manager,
Orange Romania

Cateva idei cheie ale invitatilor nostril din panel:

* Explicati clientilor interni si externi ce interventii de leadership development merita si ce nu merita facute
prin facilitare virtuala. Dezvoltati-va abilitatea de a spune “Nu”;

* Abilitatile de a comunica specific, de a da instructiuni clare, de a formula bine si scurt intrebarile, de a
recapitula si de a verifica intelegerea, de a avea conversatii foarte bine structurate — esentiale in facilitarea
virtuala;

* Recomandam blended learning;

* Fiti atenti sa nu faceti exces de continut: recomandam sesiuni scurte, concentrate pe subiecte cat mai
putine (ex sesiune de 1 — 1,5 ore doar pentru exersarea folosirii intrebarilor sau doar pentru exersarea
conversatiei de feedback)
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E-Moderating

Technical support

Aspecte

1 : Learning
importante in

implementarea

programelor de
leadership cu
facilitare virtuala

v
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Virtual Classroom Design: The SLII Experience™

1 hour 2 hours 2 hours 2 hours 2 hours 2 hours Ongoing
PRACTICE
g ag :
SELF-STUDY SESSION 1 SESSION 2 SESSION 1 SESSION 2 SESSION 3 SELF-STUDY

through Blanchard
Exchange Learner

virtual classroom
(paper or electronic

virtual classroom
(paper or electronic

virtual classroom
(paper or electronic

virtual classroom
(paper or electronic

virtual classroom
(paper or electronic

through Blanchard
Exchange Learner

Portal materials) materials) materials) materials) materials) Portal
. LBAIl « SLIl App
* SLII Fitness Test Best/Worst Leader Second Skill: Match-Mismatch The SLX Story— Leadership Style * Share SLII with
* SMART Goals The SLX Story— Diagnosing Over-supervision Parts 5 and 6 Practice your team

Video Parts 1 and 2 Development Level Under supervision Alignment One on One * SLli Challenge
* SMART Goals Three Skills of SLII® Needs The SLX Story— Conversations Conversations * Access to tools,
Worksheet Six SLII SLIl Game— Part 4 SLIl Game— worksheets, and

Conversations
First Skill: Goal
Setting

Diagnosing

The SLX Story—
Part 3

Third Skill:
Matching

Matching
LBAII

Tools for Mastering
SLII

videos

Best-Practice Playbook
for Successful SLII
o Change Initiative

@ Assessments e e Partner with Leader X
., to Provide H and Organization to

Feedback on Increase Return on
Effectiveness Investment

® ® ® Coaching Sessions to Online Tools to
— Support Application _* | Master Content
of Learning - and Use with

Others



The Perfect Complement

MANAGERS INDIVIDUAL CONTRIBUTORS

The SLII Experience™ Self Leadership
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Self Leadership LEARN and PRACTICE Virtual

20 mins 2 hours 2 hours 2 hours Ongoing

LAUNCH PRACTICE - MASTER
1S
%
7 -
SELF-STUDY SESSION 1 SESSION 2 SESSION 3 REINFORCEMENT
through Blanchard virtual classroom virtual classroom virtual classroom through Blanchard
Exchange Learner (paper or electronic materials) (paper or electronic materials) (paper or electronic materials) Exchange Learner
Portal Portal

» Perceptions of Self » Perceptions of Self

Leadership Mindset and Skillset of a Self Leader Diagnosing Be Proactive Leadership Guide
Questionnaires Challenge Assumed Constraints Development Levels Matching + OneonOne

* Goals Worksheet Goal Setting Matching Matching Conversations Conversations

* Preview Video SLII App Directive and Supportive Leadership What People Want from Work Process

Behaviors Perceptions of Self Leadership + SLIl App

Activate Points of Power One on One Conversations * Access to tools,
worksheets, and

videos
« Self Leadership
Clicks

Questionnaires X Easy to Learn e e Partner with Leader to e e Practice real-world Online Tools to
),‘ to Provide r’ Framework Self Increase Return on H situations and s Master Content
Feedback (o) Leaders Investment conversations gr;g Use with
ers
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Consumer Grade User Interface

ﬁ = | seif Leadership L:l = Q ‘ Welcome, Britney v

Self Leadership

® "0

points badges

View My Progress

<L

q

Extra Resources  Coaching Corner  #LeadwithLove




What Might a Manager’s Digital Learning Journey Look Like?

My Learning Challenge: Leading cross-functional teams within a matrix is challenging. Each team (and individual) has different needs. I'm

having to manage change and influence a large network, even though many of the members don’t report directly to me. | want to be
authentic in how | approach the work. | want to be strategic, but it's hard when there are so many operational tasks I'm responsible for.

@ e
h EELIEVASLE

CONRICTLD

Cynthia sees an opportunity to create a respectful
environment on her team. She takes the
Building Trust Online content to get ideas on
how to be a trusted and open partner.

Week 1 Week 2

8~
a

She’s assigned a peer learning group;
they receive monthly activities that work
through real situations and help apply

new knowledge.

E Week 3

Cynthia receives an email invite with a
video from a senior leader at WD (in her
operation) that expresses the importance

of management fundamentals

She gets access to a Learning Experience
Platform that contains digital content aligned by
topic. She receives a sample roadmap.

Month 3

Month 2 Week 4

Cynthia completes SLII® Online so

she can flex her leadership style to
meet the needs of her diverse team.

g~

Cynthia completes the Leader
Behavior Analysis I
assessment to determine her

One of her peer recommends
Communication Essentials to help
improve listening skills and provide

transparent feedback.

leadership style flexibility.

&

) ]
Month 4 . f A
She debriefs with s [gh L Blari€hard,
her peer group ] .

as they through a :f Leannghat
variety of the - S
SLII Challenges. L=

Month 5

-
= -

Cynthia submits a video testimonial by
providing real-time examples of how
this journey has enabled her

Cynthia subscribes to the
LeaderChat podcast and listens to

She extends her learning with
additional curated content

,,,,,,, the episodes on her commute to (articles, videos, blogs), and ’ ‘
. : . work. the SLII® Mobile App, that managerial skill development.
Cynthia takes the Teaming and Collaboration align with common scenarios
Online course to find ways to encourage she is facing.
collaboration amongst his different teams.
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Humanlﬂ\f(}q HOME DESPRENOI ONLINE & VIRTUAL LEARNING SERVICI PROGRAME EVENIMENTE CONTACT BLOG fin+ <& e

Programele noastre de succes, acum si intr-un

nou format

ONLINE AND VIRTUAL
LEARNING

Ne bazam pe facilitatori romani cu peste 5 ani de experienta internationala de lucru in
mediul virtual si pe solutiile digitale Blanchard care permit implementarea
programelor de leadership intr-un mod flexibil si personalizat.

AFLA MAI MULT



Humaninvest

Programele noastre de succes, acum si intr-un
nou format

ONLINE AND VIRTUAL
LEARNING

programelor de lead

AFLA MAI MULT

Care este o idee valoroasa pentru
tine din dialogul nostru de astazi?

Blanchard

Training the World’s Best Managers™

Humanlinvest
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Din Chat, din ideile luate acasa de participanti:

*+ Lessis more
» Dialogul si conversatiile sunt mai valoroase decat conitul oferit.

HESIORE o e SOmumiass s e e s o fRE <8 Oamenii sunt curiosi si vor sa invete singuri
* Ideea cu care plec din sesiunea de azi: "ecosistem pull de

invatare”

- 1" » Trecem prin criza, nu peste criza :)

fo’o:::zl: = * Nu totul se poate adapta pentru online (si mai ales nu rapid). Asta

ONLINE AND VIRTUAL mi-am dat un pic de curaj s& negociez cu clientul

LEARNING + 1. adaptare continut; 2. adaptare design; 3. skilluri noi; 4. less is
more

* Blended Learning
+ Engagement suplimentar in partea a doua a intalnirii

» Concentrarea pe cat mai putin concept si de a genera
conversatii, dialog, pentru aprofundarea conceptelor respective

* invatarea virtuala "planteaza seminte”
« Sa pastram igiena si acuratetea procesului de invatare

Blanchard Training the World’s Best Managers™ Humanlnvest
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Gazdele evenimentului “Programe de Leadership Facilitate Virtual”, 11 mai:

Viorel Panaite
Managing Partner

Human Invest

Cristina Opran

Senior Consulting Associate
Human Invest

y 8 . y -
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multumim pentru participare!

Solf Leadership—Mastering Self Leadership

Discover Mastering Self Leadership

Use the minds ader and begin to master
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